SECTION FIVE — JOINT COMPREHENSIVE WATERSHED MANAGEMENT PLAN
GOALS

Process: One Watershed One Plan (1W1Plan)

Product: Joint Comprehensive Watershed Management Plan (JCWMP)
Effective January 27, 2021 - January 31, 2031

Funding: BWSR Clean Water Fund Legacy Amendment Act
Watershed-Based Implementation Funds (WBIF)

The District continued contract work with Houston Engineering, Inc. and finished development of a Joint
Comprehensive Watershed Management Plan on behalf of the District and 12 partners (Big Stone County & SWCD,
Grant County & SWCD, Otter Tail County & SWCD, Stevens County & SWCD, Traverse County & SWCD, and Wilkin
County & SWCD). The Board of Water and Soils Resources subsequently approved the plan by order (01/27/21).
BdSWD volunteered to serve as the Fiscal Agent for the
) . future grant agreement, and approved the Joint
Bois de Sioux - Mustinka Implementation Agreement (02/18/21). The One
COWVOV‘@L\@IAS[V@ Watershed Watershed One Plan planning grant was closed-out,
May\agew\ey\t Plan and a formal Reimbursement Policy was enacted for
2021-2030 : 3 the future watershed based implementation fund
grant (04/15/21); the Clean Water BWSR Watershed
Based Implementation Fund grant provides $1,064,522
to sponsor portions of eligible activities described in
the Joint Comprehensive Watershed Management
Plan; funds must be used on or before 12/31/2023.

January 27, 2021

For the current Watershed Based Implementation
Funds grant cycle, the BASWD was budgeted to receive:
$148,000 for JD #6 BMP Construction; $115,000 for
Doran Creek Project Development; $325,000 for Lake
Traverse Water Quality Improvement Project
Construction; and $25,000 for Plan
Administration/Coordination.

- Asecond Watershed Based Implementation Fund grant
was awarded in 2022, and the BASWD was budgeted to
receive: $370,000 for Multipurpose Drainage
Management BMP Construction; $100,000 for Fivemile
Creek Stream Restoration Project Development;
$100,000 for Lake Traverse Water Quality
Improvement Project Construction; and $25,000 for Plan Administration/Coordination.

Staff from the participating members meet monthly, serving on the Steering Committee. Appointed/elected officials
from the participating members meet periodically, as needed. The Bois de Sioux Watershed District currently serves
as Grant Fiscal Agent.

The following pages detail the Bois de Sioux & Mustinka Joint Comprehensive Watershed Management Goals and
related 2021 - 2022 BdSWD activity progress. Short-term measurable goals describe the interim conditions to
accomplish during the 10-year timeframe of this plan. Long-term measurable goals describe the desired future
condition to accomplish, regardless of timeframe.
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Joint Comprehensive Watershed Management Plan District Program Activities

(by District Expense)

CAPITAL IMPROVEMENT PROJECTS $42,670

Lightning Lake

PROGRAM $3,130  Fivemile Creek
$114,570 Doran Creek
$956,110 Drainage Systems & Right of Way Easements
$382,584 Lake Traverse Water Quality Improvement Project
$83,260  North Ottawa Flood Impoundment
$2,728,320 Redpath Flood Imp. & Mustinka River Rehab.
$1,970  Ring Dikes
S5,825 Eldorado / 640" Ave Road Raise / Dollymount Twp /
East Branch Twelvemile Creek
DATA COLLECTION $1,920  River Watch
PROGRAM $7,840 Stream Gages
S440  Rain Gages
$1,825  Advisory Committee
GENERAL FUND $2,030 Annual Report
EDUCATION & OUTREACH $1,220  Website
PROGRAM $17,970 Advertising, Notices, Financial Reports
$230  Text Notification System
$6,660 Workgroups, Conferences, Certifications,
Public Meeting Facilitation
PROJECTS AND PRACTICES $182,250  Joint Comp. Watershed Management Plan
PROGRAM $826,920  Red River Watershed Management Plan Projects
630,220  Clean Water Cost Share
$318,220  Culvert Sizing Cost Share
$629,230 Routine Drainage System Repairs
$5,000 SWCD Cover Crop Program
REGULATORY $170,785 Buffer Program & Workshops
PROGRAM $68,917 Floods/FEMA/HSEM
$285,330  Permitting
$1,660  Boundary Revisions
$10,240 Policy Reviews, Recodification & Retention Schedule

Drainage System Inspections (Reported w/Repairs)
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2021 - 2031: Summary of Bois de Sioux Watershed District
Progress Towards Joint Comprehensive Watershed Management Plan
Measurable Projects & Practices Goals

(there are 12 other LGU partners working on the same goals;
the data below reflects only the District’s accomplishments)

Reduce Sediment {tons/yr)

Soil Health Practices (acres)
Reduce Phosphorus {Ibs/yr)
Stahilize River/Stream (miles)
Defined Flood Risk (#)

Flood Risk Reduction (#)

Ring Dike Protection (%)
Stabilized Ditches (miles)
Increased Ditch Adegquacy (miles)
Storage (ac-ft)

Short Term
Goal

3,770
2,321
1,255

23

3

2
50%

75

I
34,505

Long Term
Goal

69,900
153,200
200,500
465
100%
100%
100%
581

381
78,903

2021-2031 | |ShortTerm| |Long Term
Progress % Done % Done

3,771 100%| 5%

276 12% 0%

1,244 99%| 1%

0.3 1% 0%

46 61% 8%

46 61% 8%

2l 0.15% 0.06%
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Ditch Retrofits provide significant progress to many of the Joint Comprehensive Watershed Management Plan goals.




2021 - 2022: 1) Progress for Measurable Goal: Erosion & Sedimentation

Measurable Goals

«

E

i

table below.

Planning Region Focus

X
&

Region Focus table below.

Long-Term Goal: Long-term goal sediment load reductions are met, as defined in the Planning

Short-Term Goal: Short-term load reduction goals are met, as defined in the Planning Region Focus

Bois de Sioux Watershed Mustinka Watershed
Fivemile &
Lake Traverse & Bois Lower Mustinka and Twelvemile Creek
de Sioux River Rabbit River | Upper Mustinka River | Twelvemile Creek Headwaters
Reduce by 50% or | Reduce by 34% | Reduce by 14% or Reduce by 58% or Reduce by 10% or
26,800 tons/yr of 6,000 tans/yr 4,400 tons/fyr 28400 tons/yr 4,300 tons/yr
Reduce by 1,125 Reduce by 225 Reduce by 345 Reduceby 1,175 Reduce by 900
tons/yr tons/yr tons/yr tons/yr tons/yr

Metric: % load reduction or mass load reduction at the end of 10-year plan. Load reduction estimates established at
planning region outlets using PTMApD

CAPITAL IMPROVEMENT
PROJECTS

PLANNING
REGION

PRIORITY
RESOURCE

PROGRESS

TONS/YR
UPON
COMPLETION

Traverse County Ditch #37 | TMC Twelvemile Completed Construction 340 v
Creek
Wilkin County Ditch #9 RR Rabbit River Completed Construction 569 v
Wilkin County Ditch #8 RR Rabbit River Completed Construction 595 v
Judicial Ditch #11 Main LT&BDS Bois de Sioux Completed Construction 420 v
River
Wilkin County Ditch #35 LT&BDS Reestablishment of Records 260
Judicial Ditch #6 RR Rabbit River Completed Construction 417 v
Traverse County Ditch #35 | LM&TMC Twelvemile Construction In Progress 230v
Creek and
Mustinka River
Wilkin County Ditch Sub-1 | LT&BDS Bois de Sioux Permitting & Funding Strategy | 90
Lake Traverse Water LT&BDS Lake Traverse Phase 1 Complete Phase1 =750 v
Quality Imp. Project #1 Phase 2 Complete Phase 2 = 450 v
Phase 3 Construction Under Phase 3 = 2,250
Contract
Doran Creek LT&BDS Design 890
Rehabilitation
Western 32 Flood RR Site Investigations TBD
Impoundment
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Redpath Phase 2 - LM&TMC Mustinka River | Bid Document Preparation 235
Mustinka River Corridor
Redpath Phase 2 - Flood LM&TMC Mustinka River | Bid Document Preparation TBD
Impoundment
E. Branch Twelvemile LM&TMC Twelvemile Site Investigations TBD
Creek Creek and

Mustinka River

EDUCATION & PLANNING PRIORITY PROGRESS TONS/YR
OUTTREACH REGION RESOURCE
PROGRAM

REGULATORY PROGRAM  PLANNING PRIORITY PROGRESS TONS/YR

REGION RESOURCE

Ordinances & Permitting Program continued

Law Requirements Program continued
DATA COLLECTION PLANNING PRIORITY PROGRESS TONS/YR
PROGRAM REGION RESOURCE

Assess Rivers and Stream | All NA Program continued NA

Channel Banks
MDM Plan Development All NA Data collection system initiated | NA

In-Channel Erosion
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2021 - 2022: 2) Progress for Measurable Goal: Soil Health

Measurable Goals

Long-Term Goal: Soil health practices are implemented on 25% of all farmed soils within the plan
area, as defined in the Planning Region Focus table below.

EE Short-Term Goal: Soil health practices are implemented on 2,321 farmed acres to protect critical soil

loss areas, as defined in the Planning Region Focus table below.

Planning Region Focus

Bois de Sioux Watershed Mustinka Watershed
Lake Traverse & Lewer Mustinka Fivernile &
Bois de Sioux Upper Mustinka and Twelvemile | Twelvemile Creek
River Rabbit River River Creek Headwaters
E 30,800 acres 45,800 acres 21,800 acres 39,800 acres 55,000 acres
— 343 acres 698 acres 665 acres 238 acres 377 acres
ﬁ Metric: Acres of soil health practices implemented

COUNTY, TOWNSHIP, PLANNING PROGRESS

SECTION REGION

Traverse County Ditch | TMC Completed Construction 23.05v

#37

Wilkin County Ditch #9 | RR Completed Construction 51.54v

Wilkin County Ditch #8 | RR Completed Construction 2391v

Judicial Ditch #11 Main | LT&BDS Completed Construction 95.5v

Wilkin County Ditch LT&BDS Reestablishment of Records 260

#35

Judicial Ditch #6 RR Completed Construction 44.96v
Traverse County Ditch | LM&TMC Construction In Progress 9.72v

#35

Wilkin - County Ditch | LT&BDS Permitting & Funding Strategy | TBD

Sub-1

Lake Traverse Water LT&BDS Phase 1 Easement Established Phase 1 = 21.31v
Quality Imp. Project #1 and Acquired Phase 2 = 6.01v

Phase 2 Easement Established Phase 3 = 35.37
and Acquired
Phase 3 Easement Established
and Acquired

Redpath Phase 2 - LM&TMC Bid Document Preparation 260
Mustinka River
Redpath Phase 2 - LM&TMC Bid Document Preparation TBD

Flood Impoundment
Available to all District | Reported Funded Cover Crop Program Reported by SWCD
SWCD' s by SWCD
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2021 - 2022: 3) Progress for Measurable Goal: Altered Hydrology

Measurable Goals
Long-Term Goal: A total of 78,903 acre-feet of additional water storage is achieved, broken out by
planning region, as indicated in the Planning Region Focus table below.

Short-Term Goal: Achieve progress towards long-term goal through implementation of Redpath
E Controlled Flood Impoundment Project and small-scale storage to mitigate impacts of altered hydrology.

Planning Region Focus

1,915 acre-feet 15,422 acre-feet | 917 acre-feet* | 24,367 acre-feet** | 36,282 acre-feet

1,237 acre-feet* 2,545 acre-fest 917 acre-feet* | 24,367 acre-fest** 5442 acre-feet

Metric: Acre-feet of storage
Goal source: * 0.1 inches additional storage across planning region; ** Redpath Controlled Flood Impoundment Project

PROJECTS & PRACTICES PLANNING PROGRESS ACRE-FEET
REGION
Ring Dike Program All Farmsteads and private | NA

infrastructure most at
risk identified.

Implemented Cost

Share Program

CAPITAL IMPROVEMENT PROJECTS PLANNING PROGRESS ACRE-FEET
REGION

Doran Creek Rehabilitation LT&BDS Design TBD

Samantha & Elbow Lake Project UM Samantha Outlet 51v

Installed 2020;
Permitting of
additional drawdown

in progress
Big Lake Project T™MC Design 350
Western 32 Flood Impoundment RR Site Investigations TBD
Redpath Flood Impoundment LM&TMC Bid Document Prep 22,500

E. Branch Twelvemile Creek LM&TMC Site Investigations TBD
EDUCATION & OUTREACH PROGRAM PLANNING PROGRESS ACRE-FEET
REGION
Publish Article All 1 Redpath article | NA
published
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REGULATORY PROGRAM PLANNING PROGRESS TONS/YR

REGION
Ordinances & Permitting All Program continued NA
Buffer Law Requirements All Program continued NA
DATA COLLECTION PROGRAM PLANNING PROGRESS ACRE-FEET
REGION
Assess Rivers and Stream Channel Banks All Program continued NA
MDM Plan Development All Data collection system | NA
initiated
Maintain up-to-date culvert inventory All Ongoing NA
Annual Dam Operation Process All Annual meeting | NA
requested

Planned design of the inlet structure of the Mustinka River Rehabilitation Corridor and Redpath Impoundment Project
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2021 - 2022: 4) Progress for Measurable Goal: Public Flooding

Measurable Goals

«

EE

Long-Term Goal: Flood risk reduction is provided against the Atlas 14 100-year, 24-hour event for all

communities and against the Atlas 14 10-year, 24-hour event for all rural public infrastructure.

Short-Term Goal: The level of flood risk for unevaluated priority communities is defined and flood

risk reduction against 100-year event is provided for 50% of those at-risk priority communities.

Metric: % communities, rural public infrastructure “protected” with flood risk reduction

County Highway

PROJECTS & PRACTICES PLANNING PRIORITY COMMUNITY PROGRESS
REGION
Flood Risk and Flood Risk Reduction Rough cost estimates collected:
Evaluations for 100-Year Events Dumont ($30,000), Campbell
($20,000) and Herman ($10,000)
(11/16/21).
CAPITAL IMPROVEMENT PROJECT PLANNING PROGRESS
REGION
Traverse County Ditch #37 ™C MNDOT, Traverse County, | Completed Construction
Township Roads
Wilkin County Ditch #9 RR MNDOT, Wilkin County, | Completed Construction
Township Roads
Wilkin County Ditch #8 RR MNDOT, Wilkin County, | Completed Construction
Township Roads
Traverse County Ditch #35 LM&TMC Township Roads Completed Construction
Judicial Ditch #11 Main Retrofit LT&BDS MNDOT, Traverse County | Completed Construction
Highway, Wilkin County
Highway, Township Roads
Wilkin County Ditch #35 Retrofit LT&BDS MNDOT, Wilkin County Reestablishment of Records
Roads, Township Roads
Judicial Ditch #6 Retrofit RR MNDOT, Wilkin County Completed Construction
Highways, Township Roads
Wilkin County Ditch #Sub-1 LT&BDS MNDOT, Wilkin County | Design and Permitting
Highway, Township Roads,
Railroad
Western 32 Flood Impoundment RR Wilkin County Highways, Site Investigations
Township Roads
Mustinka Corridor UM MNDOT, Grant County Grant County Design and
Highway, Township Roads | Permitting
Samantha & Elbow Lake Project uMm Grant County Highway, Samantha Outlet Installed 2020;
Township Roads Additional Drawdown depth in
permit stage
Big Lake Project T™C Herman, MNDOT, Grant Designment & Permitting
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Redpath Flood Impoundment & LM&TMC Traverse County Highway, | Phase 1 Construction Nearly
Mustinka River Rehab. Wilkin County Highway, Complete;
MNDOT, Township Roads, | Preparing Phase 2A Bid Package
Breckenridge
E. Branch Twelvemile Creek LM&TMC MNDOQOT, Grant County Site Investigations
Highway, Traverse County
Highway, Township Roads
DATA COLLECTION PROGRAM PLANNING PROGRESS
REGION
Identify and prioritize communities to | All No work yet; goal is 50% protection of at-risk communities
determine risk
Hold annual meeting with road All 2022 - Technician worked with road authorities directly
authorities to define roads are high
priority based on risk of overtopping
MDM Plan Development All Data collection system initiated
Maintain up-to-date culvert inventory | All Done

Road washout, Spring Flood 2022
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2021 - 2022: 5) Progress for Measurable Goal: Private Flooding

Measurable Goals

&
E

Long-Term Goal: Flood risk reduction is provided against the Atlas 14 100-year, 2d-hour event for all

rural homesteads and against the Atlas 14 10-year, 24-hour event for other private infrastructure.

Short-Term Goal: Farmsteads and private infrastructure most at risk are identified and pricritized,
with 50% protected with ring dikes as needed.

Metric: Percent of homesteads and farmlands, rural infrastructure “protected” with floed risk reduction

PROJECTS & PRACTICES PLANNING PRIORITY PROGRESS
REGION COMMUNITY
Ring Dike Program All NA Farmsteads and private infrastructure
most at risk identified.
Implemented Cost Share Program
CAPITAL IMPROVEMENT PROJECT PLANNING PROGRESS
REGION
Traverse County Ditch #37 T™MC Benefiting Completed Construction
Landowners
(Assessment District)
Wilkin County Ditch #9 RR Benefitting Completed Construction
Landowners
(Assessment District)
Wilkin County Ditch #8 RR Benefitting
Landowners
(Assessment District
Judicial Ditch #11 Main Retrofit LT&BDS Benefiting Completed Construction
Landowners
(Assessment District)
Wilkin County Ditch #35 Retrofit LT&BDS Benefiting Reestablishment of Records
Landowners
(Assessment District)
Judicial Ditch #6 Retrofit RR Benefiting Completed Construction
Landowners
(Assessment District)
Traverse County Ditch #35
Wilkin County Ditch #Sub-1 LT&BDS Benefiting Design & Permitting
Landowners
(Assessment District)
Western 32 Flood Impoundment RR Downstream Site Investigations
landowners
Mustinka Corridor UM Benefiting Grant County Design and Permitting
Landowners

(Assessment District)
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Samantha & Elbow Lake Project um Elbow/Samantha Lake | Samantha Outlet Installed 2020;
Landowners Elbow Lake Design

Big Lake Project T™MC Adjacent and Designment & Permitting
Downstream
landowners

Redpath Flood Impoundment & LM&TMC Downstream Phase 1 Construction Nearly

Mustinka River Rehab. Landowners in Complete;
Mustinka and Rabbit Preparing Phase 2A Bid Package
River. Wheaton

E. Branch Twelvemile Creek LM&TMC Landowners along Site Investigations

DATA COLLECTION PROGRAM

TCD 8 and Twelvemile
Creek

PLANNING PROGRESS

REGION
Identify and prioritize farmsteads and All Farmsteads and private infrastructure most at risk were
private infrastructure to determine risk identified and prioritized through a Ring Dike Policy that was
approved October 21, 2021. A landowner contract template
was approved November 18, 2021.
Hold annual meeting with road All 2022 - Technician worked with road authorities directly
authorities to define roads are high
priority based on risk of overtopping
Maintain up-to-date culvert inventory All Done and ongoing
MDM Plan Development All Initiated data collection system

Private property is threatene
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2021 - 2022: 6) Progress for Measurable Goal: Public Ditch System Instability

Measurable Goals

2 Long-Term Goal: All 581 miles of public ditch systems are stable,

== Short-Term Goal: 75 miles of public, unstable ditches that are eroding and silting are stabilized.
Eﬁ Metric: Miles of ditch stabilized
DITCH DRAINAGE DITCH SYSTEM PLANNING RESOURCE MILES
AUTHORITY REGION PRIORITY
BdSWD Traverse County Ditch #37 L1 T™MC 25v
BdSWD Wilkin County Ditch #8 RR 7.5v
BdSWD Wilkin County Ditch #9 RR 13.5v
BdSWD Judicial Ditch #11 LT&BDS Yes 9v
BdSWD Judicial Ditch #6 RR Yes 8v
BdSWD Traverse County Ditch #35 LM&TC 5v
BdSWD Judicial Ditch #14 (Mustinka River Rehab) LM&TC Cornerv’
BdSWD Wilkin County Ditch #Sub-1 LT&BDS 8
BdSWD Grant County Ditch #21 T™C TBD
BdSWD Wilkin County Ditch #25 RR TBD
BdSWD Lake Traverse Water Quality Imp. Project #1: | LT&BDS Yes Phase 1 = 0.6v/
Overlaps w/TCD #52 Phase3 =1
LGU DATA COLLECTION PROGRAM PLANNING PROGRESS MILES
REGION
BdSWD Administer ordinances and permitting All Ongoing NA
All Administer Buffer Law Requirements All Ongoing NA
BdSWD Inventory and classify unstable and | All Ongoing, NA
inadequate portions of public ditches and updated
prioritize repairs annually
BdSWD MDM Plan Development All Initiated NA
data
collection
system
BdSWD Maintain up-to-date permits and records All Ongoing NA
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2021 - 2022: 7) Progress for Measurable Goal: Public Ditch System Inadequacy

Measurable Goals

Long-Term Goal: All 581 miles of public drainage systems have the capacity to canvey the Atlas 14
10-year, 24-hour storm event, providing opportunity to private landowners for improved drainage.

E Short-Term Goal: 75 miles of public ditch systems are repaired/improved to reach capacity to

convey the Atlas 14 10-year, 24-hour event.

Metric: Miles of ditch repaired/improved to convey 10-year, 24-hour event

DITCH DRAINAGE DITCH SYSTEM PLANNING RESOURCE MILES
AUTHORITY REGION PRIORITY

BdSWD Traverse County Ditch #37 L1 T™C 25v
BdSWD Wilkin County Ditch #8 RR 7.5v
BdSWD Wilkin County Ditch #9 RR 13.5v
BdSWD Judicial Ditch #11 LT&BDS Yes 9v
BdSWD Judicial Ditch #6 RR Yes 8v
BdSWD Traverse County Ditch #35 LM&TC 5v
BdSWD Judicial Ditch #14 (Mustinka River Rehab) LM&TC Cornerv’
BdSWD Wilkin County Ditch #Sub-1 LT&BDS 8
BdSWD Grant County Ditch #21 T™C TBD
BdSWD Wilkin County Ditch #25 RR TBD
BdSWD Lake Traverse Water Quality Imp. Project #1: | LT&BDS Yes Phase2 =0.3

Overlaps w/TCD #52

DATA COLLECTION PROGRAM PLANNING PROGRESS

REGION

BdSWD Administer ordinances and permitting All Ongoing NA
All Administer Buffer Law Requirements All Ongoing NA
BdSWD Inventory and classify unstable and | All Ongoing, NA

inadequate portions of public ditches and updated

prioritize repairs annually
BdSWD MDM Plan Development All Initiated data | NA

collection
system

BdSWD Maintain up-to-date permits and records All Ongoing NA
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2021 - 2022: 8) Progress for Measurable Goal: Nutrient Loading

Measurable Goals

x

it

defined in the Planning Region Focus table below.

defined in the Planning Region Focus table below.

Long-Term Goal: Planning region long-term goal total phosphorus load reductions are met, as

Short-Term Goal: Planning region short-term goal total phosphorus load reductions are met, as

Bois de Sioux Watershed Mustinka Watershed
Fivernile &
Lake Traverse & Upper Mustinka Lower Mustinka and Twelvemile Creek
Bois de Sioux River Rabbit River River Twelvemile Creek Headwaters
H Reduce by 64% or | Reduceby 44% | Reduceby 57% or | Reduce by 41% or Reduce by 72% or
- 91,900 Ibs/yr or 19,700 Ibs/yr 10,800 Ibs/yr 39,100 Ibs/yr 38,400 Ibs/yr
@ Reduce by Reduce by Reduce by Reduce by Reduce by
320 lbs/yr 190 Ibs/yr 110 lbs/yr 375 lbs/yr 260 lbs/yr

Metric: Percent of load reduction/mass load reduction at the end of the 10-year plan. Load reduction estimates
established at planning region autlets using PTMApD.

CAPITAL  IMPROVEMENT PLANNING PRIORITY PROGRESS
PROJECTS REGION RESOURCE
Traverse County Ditch #37 T™C Completed Construction 85v
Wilkin County Ditch #8 RR Rabbit River Completed Construction 143v
Wilkin County Ditch #9 RR Rabbit River Completed Construction 149v
Judicial Ditch #11 Main LT&BDS Bois de Sioux Completed Construction 117v
Retrofit River
Wilkin County Ditch #35 LT&BDS Reestablishment of Records 250
Retrofit
Judicial Ditch #6 Retrofit RR Rabbit River Completed Construction 384v
Traverse County Ditch #35 LM&TMC Twelvemile Completed Construction; 65v
Creek and Waiting for Seeding
Mustinka River

Wilkin County Ditch #Sub-1 LT&BDS Lake Traverse Design & Permitting 90
Lake Traverse Water Quality | LT&BDS Lake Traverse Phase 1 Complete 188v
Imp. Project #1 Phase 2 Construction 113v

Phase 3 Construction Under 565

Contract
Doran Creek Rehab LT&BDS Design 170
Western 32 Flood RR Site Investigations TBD
Impoundment
Redpath Phase 2 — Mustinka | LM&TMC Mustinka River | Bid Document Prep 72
River
Redpath Phase 2 - Flood LM&TMC Mustinka River | Preparing Phase 2A Bid TBD
Impoundment

Page 40




E. Branch Twelvemile LM&TMC Twelvemile Site Investigations UNKNOWN
Creek and PROJECT
Mustinka River DESIGN
EDUCATION & OUTTREACH PLANNING PRIORITY PROGRESS LBS/YR
PROGRAM REGION RESOURCE

REGULATORY PROGRAM PLANNING PRIORITY PROGRESS LBS/YR
REGION RESOURCE

Ordinances & Permitting All NA Program continued NA

Buffer Law Requirements All NA Program continued NA
DATA COLLECTION PLANNING PRIORITY PROGRESS

PROGRAM REGION RESOURCE

Assess Rivers and Stream | All NA Program continued NA
Channel Banks

MDM Plan Development All NA Data collection system initiated | NA
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2021 - 2022: 9) Progress for Measurable Goal: Unstable Channels

Measurable Goals

X

and stabilized.

Long-Term Goal: All 465 miles of rivers and streams channel banks within the plan area are assessed

e Short-Term Goal: 23 miles of priority river or stream channels are assessed and stabilized (where

accumulation.

Metric: Miles of river or stream stabilized

CAPITAL IMPROVEMENT

PROJECTS

PLANNING

REGION

PRIORITY
RESOURCE

PROGRESS

needed) through stream stabilization practices to decrease excessive erosion and channel sediment

Channel Banks

Doran Creek LT&BDS Doran Creek Design 20
Rehabilitation
Lake Traverse Water LT&BDS Phase 1 Complete Phase 1 = Ditch
Quality Imp. Project #1 Phase 2 Construction Phase2 =0.3
Phase 3 Construction under Phase 3 = Ditch
Contract
Western 32 Flood RR Site Investigations TBD
Impoundment
Redpath Phase 2 - LM&TMC Mustinka River | Preparing Bid 8
Mustinka River
Redpath Phase 2 - Flood LM&TMC Mustinka River | Preparing Phase 2A Bid TBD
Impoundment
E. Branch Twelvemile LM&TMC Twelvemile Site Investigations TBD
Creek Creek and
Mustinka River
REGULATORY PROGRAM | PLANNING @ PRIORITY PROGRESS TONS/YR
REGION RESOURCE
Ordinances & Permitting All NA Program continued NA
Buffer Law Requirements | All NA Program continued NA
DATA COLLECTION | PLANNING | PRIORITY PROGRESS ACRE-FEET
PROGRAM REGION RESOURCES
Assess Rivers and Stream | All NA Program continued NA
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2021 - 2022: 10) Progress for Measurable Goal: Bacteria Loading

Measurable Goals

Long-Term Goal: Planning region bacteria long-term goal is achieved, as defined in the Planning
Region Focus table below.

e Short-Term Goal: Implement projects, specifically focused on reducing bacterial loading to nearly or
Eﬁ barely impaired priority resources, as defined in the Planning Region Focus table below.

Planning Region Focus

E Delist all (2) Protection Frotection Delist all (5) Delist all (2)
3.4 miles fencing to 1,400-foot fencing to
E restrict livestock access to N/A restrict livestock access to N/A N/A
riparian areas and riparian areas and
shorelines shorelines

Metric: Long-term: number of impaired reaches; Short-term: number of projects

EDUCATION & PLANNING | PRIORITY PROGRESS

OUTTREACH REGION RESOURCE

PROGRAM
River Watch Program All NA Program continued NA
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SECTION SIX - PLANS FOR THE SUCCEEDING YEAR

e The BASWD anticipates continued development of the following for 2023:

2023 ACTIVE DEVELOPMENT & CONSTRUCTION

103E Ditches 103D Watershed Projects
2022 Construction Carryover TCD #35

2023 Active Development GCD #21 LTWQIP No. 1 Phase No. 3
& Construction WCD #Sub-1 Improv. Lightning Lake Outlet
Redpath Impoundment &
Mustinka River Rehab.
640t Ave Road Raise

2023 Prelim. Development WCD #25 Doran Creek Enhancement
Moonshine Lakebed
Redpath Collection Channel
Fivemile Creek Rehabilitation

2023 Minor Repairs WCD #20
WCD #35

Identified for Future D #12 Fivemile Creek Rehabilitation
TCD #8
TCD #52
GCD #3

e The Bois de Sioux Watershed District will conduct the necessary procedures to maintain the 414.9 lineal
miles of legal ditch systems under their jurisdiction. This includes inspections, vegetation control, repairs,
accounting, reports, etc.

e  The BASWD will continue to work towards acquisition of funding partners for the purpose of finalizing the
needs for the Redpath Project & Mustinka River Fish & Wildlife Habitat Corridor.

e The BASWD Board and staff will continue to serve on the many boards, committees, and commissions
that they are currently a part of. They will also consider serving any new capacities they are asked to
participate in to further the goals of the District and Red River Basin.

e The BASWD will continue to support the River Watch Program and encourage new schools to participate.

e The BASWD will continue to promote education through the distribution of social media updates and
periodic public informational meetings.

e The BASWD will continue to meet with the Rabbit River, Bois de Sioux, Five Mile Creek, Moonshine, and
TCD #52 Project Teams as necessary to continue development of the necessary summary reports and
recommendations as directed by the Board of Managers.

e The BdSWD will continue to facilitate additional project teams, as needed, to work towards resolving
water problems in the watershed.

e  The BASWD will continue implementation of the District’s responsibilities within the Joint Comprehensive
Watershed Management Plan in the 2023 calendar year.

e The BdSWD will continue to use a diverse set of programs and policies to reduce soil erosion through
establishment of riparian buffers and/or alternative equivalent conservation practices.
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2023 103E DRAINAGE SYSTEM PROJECTS

Active Development

Completed

2017 - 2022
JD #12 WCD #25 WCD #Sub-1 TCD #35 WCD #20 TCD #37 WCD #9
Outlet Repairs 450 LBS/YR PHOS 65 LBS/YR PHOS Outlet Repairs 85 LBS/YR PHOS 149 LBS/YR PHOS
Rabbit River 90 TONS/YR SED 230 TONS/YR SED Rabbit River 340 TONS/YR SED 595 TONS/YR SED
8 MILES STAB/ADEQU | 5 MILES STAB/ADEQU 2.5 MILES 13.5 MILES
10 ACRES PE 9.72 ACRES PE STAB/ADEQU STAB/ADEQU
Bois de Sioux River Twelvemile Creek 23.05 ACRES PE 51.54 ACRES PE
Twelvemile Creek Rabbit River
TCD #8 GCD #21 WCD #35 WCD #8 JD #6
Reductions TBD 143 LBS/YR PHOS 384 LBS/YR TP
569 TONS/YR SED 417 TONS/YR SED
7.5 MILES 8 MILES
STAB/ADEQU STAB/ADEQU
23.91 ACRES PE 44.96 ACRES PE
Rabbit River Rabbit River
TCD #52 TCD #23 ID #11
Field Approach 117 LBS/YR TP
Project 569 TONS/YR SED
Twelvemile Creek 9 MILES
STAB/ADEQU
95.5 ACRES PE
Bois de Sioux River
GCD #3 WCD #18 JD #12 Field Side
Grade Stabilization Approach Project
Cost Share Program Rabbit River
Wilkin SWCD
Rabbit River
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Moonshine Lakebed
Project

2023 103D WATERSHED PROJECTS

Active
Development

Doran Creek
Enhancement

LTWQIP No. 1 Phase 3
565 LBS/YR TP
2250 TONS/YR SED
1 MILE STAB/ADEQ
35.37 ACRES PE
Lake Traverse

Completed

2017 — 2022

Lined Waterways
Project
Traverse County &
Traverse SWCD

LTWQIP No. 1 Phase 1
188 LBS/YR TP
750 TONS/YR SED
0.6 MILES STAB/ADEQ
21.32 ACRES PE
Lake Traverse

LTWQIP No. 1 Phase 2
113 LBS/YR TP
450 TONS/YR SED
0.3 MILES STAB
6.01 ACRES PE
Lake Traverse

Fivemile Creek
Rehabilitation

Grant County
Mustinka River
Corridor Project

Lightning Lake Outlet
IMPROVE HYDRAULIC
CAPACITY, LOWER
VELOCITIES, IMPROVE
FISH PASSAGE

North Ottawa
Impoundment
Collection channel
repairs
Stop logs for bays

2019, 2020, 2021, 2022
Lined Waterways
Project
Traverse County &
Traverse SWCD

2020 Grade Stabilization
Cost Share Program
Wilkin SWCD

Grant County
Elbow Lake
Flood Control
Outlet

Redpath Flood
Impoundment
TBD
22,500 AC-FT
STORAGE

Wilkin & Stevens
SWCD Cover Crop
Program
2020 -2022

2020 Buffer Seeding
Cost Share Program
Wilkin & Traverse SWCDs

Redpath Phase 2 -
Mustinka River
72 LBS/YR TP
235 TONS/YR SED
8 MILES STAB
260 ACRES PE

TCD #23
Lined Waterways
Traverse County & Traverse
SWCD
Fivemile Creek

640t Ave Road Raise
FLOOD HAZARD
MITIGATION

TCD #31 Lined Waterways
Traverse County &
Traverse SWCD
Twelvemile Creek

Grant County Lake Samantha
Flood Control Outlet
Olson Construction

Elbow Lake — 51 AC-FT
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PROJECT GRANT FUNDING SOURCES

PROJECT SOURCE EXPIRATION ORIG. AMOUNT AMOUNT RECEIVED
DORAN CREEK BdSWD Project Development/Clean Water Cost Share GRANT CLOSED $100,000 FULL FUNDING RECEIVED
RRWMB Base Funding Grant GRANT CLOSED $100,000 FULL FUNDING RECEIVED
BWSR Legacy Amendment Clean Water WBIF Grant #1 12/31/23* $115,000 FULL FUNDING RECEIVED
RRWMB Base Funding Grant 12/31/23 $100,000 SO
LTWQIP #1 PHASE #3 BdSWD Project Development/Clean Water Cost Share GRANT CLOSED $100,000 FULL FUNDING RECEIVED
BWSR Legacy Amendment Clean Water WBIF Grant #1 12/31/23* $325,000 SO
BWSR Legacy Amendment Clean Water WBIF Grant #2 12/31/25%* $100,000 SO
RRWMB Water Quality Grant 12/31/24 $1,200,000 SO
DNR Conservation Partners Legacy Grant 06/30/25 $S400,000 SO
BWSR Legacy Amendment Clean Water Project Grant 12/31/24 $800,000 $400,000
TCD #35 RRWMB Funding Agreement GRANT CLOSED $1,000,000 FULL FUNDING RECEIVED
BWSR Legacy Amendment Clean Water MDM Grant 12/31/24 $320,000 $288,000
MUSTINKA RIVER RHB. Lessard Sams Outdoor Heritage Grant 06/30/24 $2,440,000 SO
RRWMB Water Quality Grant 07/31/23 $507,000 SO
LCCMR Grant 06/30/25 $2,692,000 SO
BWSR Legacy Amendment Clean Water Project Grant 12/31/24 $800,000 S0
REDPATH IMPNDMNT Flood Hazard Mitigation Grant 07/26/25 $800,000 FULL FUNDING RECEIVED
RRWMB Funding Commitment NA $16,850,000 $5,667,000
| RETROFITS, TBD | BWSR Legacy Amendment Clean Water WBIF Grant #2 |  12/31/25** $370,000 | $0
| FIVEMILE CREEK STUDY | BWSR Legacy Amendment Clean Water WBIF Grant #2 |  12/31/25%* $100,000 | $0
| LIGHTNING LAKE OUTLET | DNR Conservation Partners Legacy Grant | TBD $500,000 | $0
1W1PLAN/JCWMP/WBIF *BWSR Legacy Amendment Clean Water WBIF Grant (to 12/31/23 $1,064,522 $532,261

#1 (2021 - 2023)

disburse for eligible projects to 13 LGU’s)
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1W1PLAN/JCWMP/WBIF **BWSR Legacy Amendment Clean Water WBIF Grant 12/31/25 $1,064,522 $532,261

#2 (2022 - 2025) (to disburse for eligible projects to 13 LGU’s)

PROJECTS WITH GRANTS CLOSED IN 2022

PROJECT SOURCE EXPIRATION ORIG. AMOUNT AMOUNT RECEIVED

JD #11 BdSWD Project Development/Clean Water Cost Share GRANT CLOSED $327,000 FULL FUNDING RECEIVED
BdSWD 75% Equalization Policy GRANT CLOSED $114,641 FULL FUNDING RECEIVED
MN-DOT Road Crossing Cost Share PAYMENT REC'D $291,961 FULL PAYMENT RECEIVED
BWSR Legacy Amendment Clean Water MDM Grant GRANT CLOSED $327,000 FULL FUNDING RECEIVED
Traverse SWCD Buffer Cost Share GRANT CLOSED $13,521 FULL FUNDING RECEIVED
Wilkin SWCD Buffer Cost Share GRANT CLOSED $2,038 FULL FUNDING RECEIVED

JD #6 BWSR Legacy Amendment Clean Water MDM Grant GRANT CLOSED $356,359 FULL FUNDING RECEIVED
BWSR Legacy Amendment Clean Water WBIF Grant #1 12/31/23* $148,000 FULL FUNDING RECEIVED

LTWQIP #1 PHASE #2 BdSWD Project Development/Clean Water Cost Share GRANT CLOSED $100,000 FULL FUNDING RECEIVED
RRWMB Water Quality Grant GRANT CLOSED $277,973 FULL ELIGIBILITY RECEIVED
BWSR Legacy Amendment Clean Water Project Grant GRANT CLOSED $418,235 FULL FUNDING RECEIVED
BWSR Legacy Amendment Clean Water WBIF Grant #1 GRANT MOVED $279,431 APPLY TO PHASE 3
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Governance Communications
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Governance Communications

- Express an opinion on the financial statements in
accordance with basis of reporting as permitted by the MN
Office of the State Auditor

 Plan and perform the audit to obtain reasonable, not
absolute, assurance

- Evaluate internal controls over financial reporting — no
opinion on internal controls

« Utilize a risk based audit approach

Our responsibility under
Generally Accepted
Auditing Standards

| BNV L Ty T Ve Li Rutast i o T » Performed the audit according to the planned scope
of the audit previously communicated during planning discussions

©2023 CliftonLarsonAllen LLP



Governance Communications

Other information in
documents containing
audited financial
statements

Significant accounting

policies

Management
representation letter

Financial statements may only be used in their entirety

Our approval is required in order to use our audit reports in any
client prepared documents

Management is responsible for the accounting policies
Outlined in Note 1 to the financial statements
Change in reporting for 2022 — regulatory to cash basis

Management provided a management representation letter in
conjunction with the approval of the audited financial
statements

©2023 CliftonLarsonAllen LLP



Governance Communications

No Delays in issuing the audit
No issues discussed prior to retention as independent auditors

No disagreements with management regarding accounting,
reporting, or auditing matters

No consultations with other independent accountants

We experienced

Adjusting, proposed, and
passed adjusting journal
entries

« Adjusting journal entries — none

- “Passed” adjusting journal entries — To recognized interest
earned on a CD totaling $1,555.

&i A ©2023 CliftonLarsonAllen LLP



Financial Statement Highlights
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Financial Statement Highlights
Total Receipts and Disbursements

Dollars

2018 2019 2020 2021 2022
Receipts $ 4,283,604 $ 7,237,444 $ 6,306,683 $ 7,404,976 $ 7,998,548
Disbursements 3,584,948 5,243,446 7,783,695 6,968,768 7,231,635
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$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000 -

$2,000,000 -

$1,000,000 -

S0
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Year
M Receipts

1

2021

Disbursements

2022
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Financial Statement Highlights
Total Cash Levels at Year-End

2018 2019 2020 2021 2022
Total Cash and Investments $ 6,511,089 $ 8,490,615 $ 8543,603 $ 8,979,811 $ 9,746,724

$12,000,000

$10,000,000

$8,000,000

Dollars

$6,000,000

$4,000,000 -

$2,000,000 -

2018 2019 2020 2021 2022

Year
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Financial Statement Highlights
General Fund Receipts and Disbursements

Receipts
Disbursements

2018

2019

2020

2021

2022

$ 472,479 $ 416,290 $ 460,582 $ 363,853 $ 409,411
358,566 361,263

374,760

341,360

377,007

Dollars
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Financial Statement Highlights
Ditch Fund Receipts and Disbursements

Receipts
Disbursements

2018

2019 2020 2021

2022

$ 1,923,807 $ 3,111,816 $ 2,779,535 $ 2,886,453 $ 1,190,193
1,749,355 2,802,549 2,572,354 3,114,591

1,475,262

Dollars

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

)
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2022
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Financial Statement Highlights
Construction Fund Receipts and Disbursements

2018 2019 2020 2021 2022
Receipts $ 1,887,318 $ 3,709,338 $ 3,066,566 $ 4,154,670 $ 6,398,944
Disbursements 1,460,833 2,099,267 4,852,775 3,492,914 5,379,366
$7,000,000
$6,000,000
$5,000,000 —
" $4,000,000 I
ks
°
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$3,000,000 —
$2,000,000 —
$1,000,000 J I
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Financial Statement Internal
Control and Compliance

©2023 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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Financial Statement Internal Control and Compliance

Material Weaknesses
2022-001: Financial Reporting Process
2022-002: Limited Segregation of Duties

Significant Deficiency
None reported

©2023 CliftonLarsonAllen LLP
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Minnesota Legal
Compliance

©2023 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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Minnesota Legal Compliance

* Compliance Findings

o None in current year




Thank you!

Miranda Wendlandt, CPA, CFE
Principal

320-759-5124
miranda.wendandt@CILAconnect.com

CLAconnect.com
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